1. BUSINESS DEVELOPMENT & MARKETING: Promote robust and sustainable growth by engaging in a proactive,
economic development program that supports business retention, expansion, creation, and attraction.

-1.1 . More closely align and coordinate regional economic development efforts.

1.2. Design a regional economic development brand that emphasizes and reflects the atiractive qualities in the

region.

1.2.1.Engage creative marketing and branding In Progress - Have new folder and marketing pieces.
specidlists in the region to help create a regional Regional Brand will have to grow a little more
brand. organically

1.3. Enhance the economic development tools and incentives available to the region.

1.3.1. Capitalize on the Opportunity Zone designations |In Progress - Have OZ map. Kay spoke at OZ

in the region. conference. Projects happening in East Chicago,
Michigan City and Valparaiso. Working fo try to find
funds to market to.
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1.3.2. Work with the state legislature, other regional

1.3.3. Develop creative incentives designed to attract | working on Veterans Inititive with the IEDA to continue
and retain talent. to add them to our talent pool. Workin on legislation in
2021 session to attract workers

1.4. Aggressively market and promote Northwest Indiana as a destination for new investment and employment.

1.5. Cultivate relationships and networks with business executives for the recruitment of new businesses to
Northwest Indiana, especially in target clusters and sectors.

1.5.1. Compile and maintain resource information for |In progress - Stephen working with University and
each target market cluster and key subsectors. EconDev Partners to compile target market data -
supply chain profiles, national business locations, NWI
workforce correlation, etc. First draft has been provided
by CWI.

1.5.2. Join and participate in selected trade or industry |Created a list, have done nothing with it yet.
associations for the priority target sectors.
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1.5.5. Cultivate business contacts through existing In progress - LEDOs have been tasked with contacting

Northwest Indiana companies in target industries to local businesses for purpose of providing targeting

recruit new expansion projects. feedback as well as participating in recruitment
activities.

1.6. Build awareness of the region among site selection consultants and commercial brokers.

1.7. Increase collaborative business retention and expansion (BRE) efforts across the region.

1.7.3. Forge stronger relationships with off-site Working on a meeting with US Steel in Pittsburg before
leadership of major employers operating in the region. |the year is over. Meeting with Kurarary-Monosol, Hitachi-
On an annual basis, invite these individuals to a Sullair, Mitsubishi Life Sciences, Itochu-Enprotech and
hospitality function in conjunction with aregional or  |Okaya-Okaya on Japan frip

community event.

1.8. Educate public officials and the public about Northwest Indiana’s economic issues and the importance of
economic development.
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1.8.2. Develop an “elevator pitch” with key messages |In progress
fo use when promoting the region.

1.8.4 Work with LEDO's, local chambers, cities and Raeann is working with Northwest Indiana Business
other business organitzations to identifity local business |Quarterly to share these stories.
success stories

1.9. Expand and leverage tourism to support industry and talent attraction.

1.9.2. Work to secure the development of a new several sites still in the running for consideration- it's a
convention center in Lake County. slow moving process

1.9.3. Leverage tourism assets to distribute business
marketing messages.

1.9.4. Pursue federal and foundation grants to support
the region’s tourism infrastructure needs.

Working on federal dollars to reinforce the shoreline

1.10. Establish an economic development district (EDD) to serve as a facilitator of regional initiatives and a
conduit for additional funding sources in Lake, Porter, and LaPorte Counties.

1.10.3. NIRPC should work with the Kankakee-Iroquois
Regional Planning Commission (K-IRPC) on identifying
and pursuing economic development projects that
would positively affect all seven counties in the region.

In process

Complete
Stalled
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