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Notes

1.1.1. Adopt a code of ethics similar to the code 
implemented by the Northeast Indiana Regional 
Partnership and its LEDO Council.

Completed

1.1.2. Establish a clear set of regional protocols and 
procedures for sharing investment leads, submitting 
proposals, and working with prospects.

In progress - Potential formation and use of Ledo Council by-
laws under consideration and will be reviewed during 
February EDC meeting.

1.2.1.	Engage creative marketing and branding specialists 
in the region to help create a regional brand.

In Progress - Creative specialists are aware that they will be 
engaged near completion of Target Matrix.  Initial meeting 
with marketing/branding specialists to be held in late 
January.  Relocation Guide example has been provided to 
WeCreate.

1.3.1. Capitalize on the Opportunity Zone designations in 
the region.

In Progress - Forum is exploring first options to promote 
opportunity zone sites and associated data on on Forum and 
LEDO websites.  SB 563 will help with this.  Will send out 
information to Businesses, Site Consultants and Venture 
Capital Firms as soon as it is signed into law.

1.3.2. Work with the state legislature, other regional EDOs, 
and local officials to secure funds for a deal closing fund 
and gap financing for critical economic development 
projects.
1.3.3. Develop creative incentives designed to attract and 
retain talent.

1.4.1. Coordinate a business attraction and marketing 
campaign with LEDOs.

Plan is approved and trips are underway. 3 trips occurred in 
the months of March and April with several more to follow.  
Sucessful meetings with over 50 site consultans occurred 
over the 3 trips. 

1.4.2. Generate editorial content in targeted regional 
publications (Indiana and Chicago) that spotlights activities 
and successes in Northwest Indiana.

In progress - Forum and SSCVA in agreement to co-create 
NWI Relocation Guide.  First step in process - establishes 
"backbone" plug and play template for various economic 
development and attraction campaigns.  Contents and 
assignment responsibilities to be distributed during May ed 
committee  meeting.  Final deliverable anticipated by July-
August.

1.5.1. Compile and maintain resource information for each 
target market cluster and key subsectors. 

In progress - Joe and Stephen working with University and 
EconDev Partners to compile target market data - supply 
chain profiles, national business locations, NWI workforce 
correlation, etc.  First draft has been provided by CWI.

1.5.2. Join and participate in selected trade or industry 
associations for the priority target sectors.

In progress - LEDOs reviewing and prioritizing.

1.5. Cultivate relationships and networks with business executives for the recruitment of new businesses to 
Northwest Indiana, especially in target clusters and sectors. 

IGNITE THE REGION IMPLEMENTATION MATRIX

1. BUSINESS DEVELOPMENT & MARKETING: Promote robust and sustainable growth by engaging in a proactive, 
economic development program that supports business retention, expansion, creation, and attraction.

1.1.     More closely align and coordinate regional economic development efforts.

1.2. Design a regional economic development brand that emphasizes and reflects the attractive qualities in the 
region.

1.3. Enhance the economic development tools and incentives available to the region. 

1.4. Aggressively market and promote Northwest Indiana as a destination for new investment and employment.
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1.5.3. Attend selected conferences and trade shows to 
build relationships with business executives. 

In progress - LEDOs reviewing and prioritizing.  Anticipating 
completion of 2019 campaign by end of January / first week 
in February.

1.5.4. Conduct domestic call trips/marketing missions to 
meet with company executives in regions where each target 
industry concentration is the highest.

In progress - LEDOs reviewing and prioritizing.  Anticipating 
completion of 2019 campaign by end of February.

1.5.5. Cultivate business contacts through existing 
Northwest Indiana companies in target industries to recruit 
new expansion projects.

In progress - LEDOs have been tasked with contacting local 
businesses for purpose of providing targeting feedback as 
well as participating in recruitment activities.

1.6.1. Call on site consultants in targeted metropolitan 
areas, particularly Chicago. 

In progress - Continual NWI Forum activity.

1.6.2. Compile a detailed package of promotional materials 
aimed at real estate brokers, describing the attractive 
environment in Northwest Indiana for business relocation.

In progress - Forum and SSCVA to co-create NWI 
Relocation Guide.  First step in process - establishes 
"backbone" plug and play template for various economic 
development and attraction campaigns.   Contents and 
assignment responsibilities to be distributed during February 
implementation meeting.  Final deliverable anticipated by 
July-August.

1.6.3. Continue maintaining and updating information 
typically of interest to commercial and industrial site 
selectors on the NWIF website.

In progress.  Continual NWI Forum activity.

1.6.4. Periodically host events and familiarization tours in 
Northwest Indiana that showcase specific assets, such as 
available land and buildings or new projects.

In progress - LEDOs reviewing and prioritizing.  Anticipating 
first draft of campaign and tour agendas by end of March.  

1.7.1. Where appropriate, LEDOs should engage the NWIF 
to assist in BRE support and visits with companies within 
the region’s target industry clusters.

In progress - RDC, IEDC, LEDOs and Chambers are working 
together contacting local businesses for purpose of providing 
targeting feedback as well as participating in recruitment 
activities.

1.7.2. LEDOs and chambers of commerce should commit 
to sharing BRE efforts, successes, and metrics through an 
annual regional business report. 

In progress - RDC, IEDC, LEDOs and Chambers are working 
together contacting local businesses for purpose of providing 

targeting feedback as well as participating in recruitment 
activities.

1.7.3. Forge stronger relationships with off-site leadership 
of major employers operating in the region. On an annual 
basis, invite these individuals to a hospitality function in 
conjunction with a regional or community event.

1.7.4. Coordinate incentives and infrastructure needs of 
specific employers with local/state officials and utilities.
1.7.5. Identify and incorporate additional outreach partners 
within the region for increased collaboration, resource 
sharing, and reach. 

1.8.1. Organize an annual Northwest Indiana economic 
summit that raises awareness of key regional economic 
development activities, successes over the past year, and 
future endeavors.

Planning will begin in March via multiple Ignite partners.  
Aiming to coincide event with release of NWI relocation 
guide collateral in July-August.

1.8.2. Develop an “elevator pitch” with key messages to use 
when promoting the region.

In progress - anticipating May completion.

1.8.3. Create a one-page profile promoting the region’s 
positive business aspects to be used by LEDOs, public 
officials, and business leaders for internal and external 
word-of-mouth marketing.

In progress - anticipating May completion.

1.6. Build awareness of the region among site selection consultants and commercial brokers.

1.7. Increase collaborative business retention and expansion (BRE) efforts across the region.

1.8. Educate public officials and the public about Northwest Indiana’s economic issues and the importance of 
economic development.
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1.8.4. Work with LEDOs, local chambers, cities, and other 
business organizations to identify local business success 
stories.

In progress - RDC, IEDC, LEDOs and Chambers are working 
together contacting local businesses for purpose of providing 

targeting feedback as well as participating in recruitment 
activities.

1.8.5. Maintain an agreed-upon set of regional economic 
indicators and then use multiple communication channels in 
the region to promote those under the theme of ongoing 
collaborative economic development efforts. 

1.9.1. Establish a conference and meeting strategy linked 
to target sector opportunities.

In Progress - In progress - Plan is approved and trips are 
underway. 3 trips occurred in the months of March and April 
with several more to follow.  Sucessful meetings with over 50 
site consultans occurred over the 3 trips. 

1.9.2. Work to secure the development of a new convention 
center in Lake County. 
1.9.3. Leverage tourism assets to distribute business 
marketing messages.
1.9.4. Pursue federal and foundation grants to support the 
region’s tourism infrastructure needs. 

1.10.1. Regional partners should support and assist NIRPC 
in its efforts to receive EDD designation.
1.10.2. Work with the EDA to schedule an EDA-hosted 
regional economic development plan summit in the region.

1.10.3. NIRPC should work with the Kankakee–Iroquois 
Regional Planning Commission (K-IRPC) on identifying and 
pursuing economic development projects that would 
positively affect all seven counties in the region.

2.1.1. Establish a Northwest Indiana entrepreneurial 
coalition to serve as a formalized regionwide network of 
entrepreneurship and innovation service providers and 
experts.

SOI will begin process of creating updated data base and will 
undertake a strategic planning effort. SOI is finalizing 
contract and aims to have strategic plan completed by 
late spring.

2.1.2. The coalition should regularly travel to Chicago to 
speak to other entrepreneurship networks and venture 
capital (VC)/angel investment groups.

Carol Podolak has developed a list of entities to meet with 
and potentially partner with

2.1.3. Leaders of Chicago-based networks should be 
invited to Northwest Indiana to speak at gatherings of the 
coalition. 

2.2.1. Resources in Chicago should be included in the 
asset map.

 Lorri continuing to update the entrepreneurial asset map and 
working with Raeann on a design for a webpage with 
categories of resources for entrepreneurs.
List of Chicago resources provided by Carol Podolak will be 
added. Lorrie submitted web page mock up of regional 
resources.

2.2.2. Market the asset map to both internal and external 
audiences.

1.9. Expand and leverage tourism to support industry and talent attraction. 

1.10. Establish an economic development district (EDD) to serve as a facilitator of regional initiatives and a 
conduit for additional funding sources in Lake, Porter, and LaPorte Counties.

2. ENTREPRENEURSHIP AND INNOVATION: Foster robust entrepreneurship and innovation ecosystems to propel 
future economic growth.

2.1. Cultivate and convene networks of entrepreneurs.

2.2 Build a regional entrepreneurship and innovation ecosystem asset map to help entrepreneurs, startup 
companies, and investors to navigate the state’s existing resources and networks.

2.3. Raise awareness of regional entrepreneurial success stories.
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2.3.1. Develop a media strategy for publicizing 
entrepreneurship success stories in traditional and social 
media.

E-Day Entrepreneurial Excellence event hosted by SBDC 
Nov 15th with over 270 attending

2.3.2. Encourage entrepreneurial role models to participate 
in events and campaigns designed to inspire a new 
generation of entrepreneurial talent.

Focusing on the big idea of an Accelerator, offering space 
and resources to support Start-ups that would be a focal 

point where investors and professional resources could come 
a la Plug and Play Tech Center or Launch Fishers. 

2.4.1. Encourage the formation of angel investment 
networks focused on providing startup capital to regional 
entrepreneurs.

Gary Johnson drafted and is refining a model for funding of 
scalable start-ups. Gary presented overview at  IGNITE 
implementation meeting.

2.4.2. Market the region to risk capital funds in Chicago.
2.4.3. Develop an annual report documenting the 
successful VC investments in Northwest Indiana and 
disseminate it to VC investors.
2.4.4. Work with other angel investment networks in 
Chicago to form a syndication network to improve deal flow 
for Northwest Indiana companies and investors.
2.4.5 Developm Microfinance Loan Options for Main Street 
Business

Big Idea is an accelerator space for entreprenurial start 
ups with necessary business support resources 

located in an urban center close to a university with 
potential resources, research capacity, support and 

synergies.5K in prize money!

2.8.1. Join and engage with Chicago-area entrepreneurship 
networks, talent networks, and industry associations to 
identify new companies. 
2.8.2. Target emerging and “gazelle” companies in 
business incubators/accelerators in these markets. 
2.8.3. Track venture capital firms in Chicago that have 
recently funded high-growth, innovative businesses.
2.8.4. Engage experienced or serial entrepreneurs with a 
track record of starting and growing companies.
2.8.5. Promote investment opportunities in local firms that 
have been awarded small business innovation research 
(SBIR) and small business technology transfer (STTR) 
grants.

Mont Handley at PNW working to become an SBIR grant 
trainer

1) Innovate WithIN High school business pitch competition sponsored by IEDC will have a March 7th regional event at 
PNW Hammond. SOI has marketd this to our members as well as Leadership Institute mebers and school 

partners.

2) 2 area Junior Achievement organizations as well as the Leadership Center youth group SLYCE 
offer youth programs

3) Gary and Sheila met with Centric's Jason Williams; met with IEDC and Centric's board chair; positive opportuntiies 
to work together are emerging.

2.8. Target and recruit growing early stage firms in the Chicago market.

2.9. Promote rural entrepreneurship.

2.4. Increase access to capital for Northwest Indiana entrepreneurs.

2.5. Develop an entrepreneurship policy agenda and advocate to the state on policies needed to support the 
entrepreneurship ecosystem.

2.6. Develop youth entrepreneurship programs to foster a culture of entrepreneurship.

2.7. Develop new spaces for entrepreneurs and innovators.
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2.10.1. Encourage local entrepreneurs and innovators to 
tap into federal funding in the SBIR and STTR grants.
2.10.2. Look for opportunities to establish additional centers 
of excellence in the region.

2.11.1 Advocate for allowing regional universities to 
establish doctoral programs, especially in science, 
engineering, technology, and healthcare fields.

Chancellor Keon gave an overview of the value of having 
Applied Doctorates in NWI.   PNW has hired a consultant to 
frame out the opportunity and to develop a strategy.  A 
Nursing Doctorate is already in progress, however not finally 
approved or in place.  The Commission on Higher Education 
must approve.  Doctorates in Nursing, Applied Psychology, 
Technology, and Engineering would be good fits for NWI.   
1.)   Chancellor Keon will have their consultant put together 
the Case for Applied Doctorates in NWI.   2. )  Raeann 
Trakas will pursue with the NWI Forum Public Policy and 
Exec. Committee on or before Nov. 16th.   3.) After support 
of the effort is gained from the NWI Forum, pursuit with NWI 
Legislators may be initiated.

2.11.2. Pursue R&D catalyst projects that leverage the 
components of the region’s universities.

PNW has been discussing components of international 
trade attraction/investment to the region and potential  

development of a working task force to attract and 
develop international trade opportunities in the region.

3.1.1. Consider the use of land banks to stimulate the reuse 
of tax-delinquent or abandoned industry properties that 
require some level of environmental remediation. 

Lake County Land Bank Committee meets on a monthly 
basis.  Kay attends these meetings to monitor the process so 
that replication within the remaining 6 counties can be 
initiated.

3.1.2. Market industrial/commercial properties in the region 
to real estate investment trusts (REIT) to generate new 
investment interest in the region. 
3.1.3. Support the efforts of the Port of Indiana–Burns 
Harbor to increase port capacity for rail and multimodal 
traffic.

US DOT grant for $9.85 M has been received as part of a 
$19.7M project.  The improvements to be completed between 

2019 and 2023 include:  2 new rail yards; improvements to 
approx. 2200 linear feet of dock area and a truck marshalling 

yard and driver's lounge.  Improvements will assist in the 
more cost effective goods movement as well as increasing 

cargo volumes.  
3.1.4. Consider establishing a multicity initiative to create a 
map of industrial and commercial properties along key 
corridors in the region. 

Zoom Prospector has been updated.  Work continues to 
increase access for regional LEDOs to utilize Zoom 
Prospector and for current LEDOs to maximize use of tool. 
tools are being investigated.

3.2.1. Explore establishing a national center of excellence 
in brownfield redevelopment in Northwest Indiana. Such a 
center could be associated with one of the region’s 
universities.

RDA/NIRPC/Forum brownfield grant has been passed the 
initial screening process.

2.11. Bolster federal, state, and private investments in higher education, emphasizing the science and technology 
fields, engineering, and entrepreneurship programs.

2.10. Support innovation within existing companies.

3. INFRASTRUCTURE: Ensure that Northwest Indiana’s infrastructure meets the needs of a 21st-century 
economy.

3.1. Work with private landowners and communities in the region to expand real estate product available for 
industrial and commercial use.

3.2. Accelerate brownfield redevelopment and recover lands for reuse.
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3.2.2. Host a national brownfield conference annually to 
generate new ideas for market-driven redevelopment of 
brownfield sites in Northwest Indiana. 

Prior to designing a conference, NWI Economic development 
leadership can participate in brownfield financing or 

workshops offered throughout the midwest to continue to 
learn from other success stories related to market barriers.  

An upcoming June conference on Opportunity Zone 
investment workshop will be promoted by NIRPC and Forum

3.3.1. GYY should strengthen its relationship with the 
Chicago aviation market to generate new business 
development opportunities.

Airport has been invited to share the prepared powerpoint to 
the Forum Managing Board meeting.  Identification of 
additional venues will be developed.  Presentation dates will 
be scheduled.  PPT presentation would be approximately 20 
minutes in length plus Q&A sessions.  Brief document on 
cargo opportunities is under development.

3.3.2. Over the long term, GYY and regional partners 
should explore the potential of GYY as an industrial/cargo 
asset.

GYY has submitted the Capital Improvement Plan to the 
FAA.  Master Plan work utiliziing the FAA forecast for 
operations and potential business is underway.  Part 139 
Requirement inspection went well with 2 minimal corrections 
to be implemented.

3.4.1. Demonstrate current and future industrial needs and 
the impact on the state’s tax base to make the case for 
greater state infrastructure investment in the region. 

Maritime activity in NWI creates 66,158 jobs; generates $4.8 
Bin income and $2.3 B in local, state and federal tax 

revenues. Overall maritime economic activity in the Great 
Lakes is $13.7B/year.  It is critical to keep waterways open 

and those federal infrastructure components such as the Poe 
Lock and the multiple locks within the Inland Waterway 
system to support this infrastructure critical to maritime 

operations. The Boarman Expressway is critical to existing 
and future businesses.  State and federal funding will be 

critical to maintain the condition of the Borman and its arterial 
streets to keep the flow of goods moving at the pace of 

business.  Obtaining legislative support tomake sure that the 
necessary funds reach the Region is a major challenge. 

Permit Portal team is working to develop a survey for LEDOs 
to complete to assist in determining needs/concerns/edits.  

3.6.1. Regional and local economic development partners 
should support and participate in the region’s long-term 
comprehensive planning projects. 

NIRPC 2050 planning process ongoing.  Stakeholders need 
to participate in the comment period.

3.6.2. Expand public transportation options in the region. 
NIPRC recently adopted the Coordinated Human Services 
Transportation Plan and will be a recommendation in the 
2050 Plan.  A local match of $125,000 is needed to hire a 
consultant to complete the plan.

3.6.3. The two regional planning commissions (NIRPC and 
K-IRPC) should work in partnership to leverage state and 
federal funding for transportation infrastructure-related 
improvements, including public transit and connecting 
highways systems.

NIRPC completed the project call for the 2020-2024 
Transportation Improvement Plan (TIP).  This represents 
approximately $270M of fderal formula funding to support 
roadway, bicycle, pedestrian and transit infrastructure.  
KIRPC & NIRPC continue to partner.

3.4. Enhance the region’s multimodal infrastructure by expanding connections among rails, highways, ports, and 
airports.

3.3. Develop the market potential of the Gary/Chicago International Airport (GYY) as a corporate/general aviation, 
air cargo, and industrial asset for the region.

3.6. Strengthen collective efforts to improve and expand the region’s transportation and mobility infrastructure. 

3.5. Establish an online permitting portal that encompasses multiple jurisdictions in the region.
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3.6.4. Northwest Indiana communities should support the 
planning for and development of local and regional bicycle 
and trail networks.

$20M has been programmed for multi use paths across 
Lake, Porter and LaPorte counties.  Additionally, Governor 

Holcomb's Next Level Trails program recently closed its first 
round of fudning applications.  The Region was strongly 

represented in that process.  Local partners need letters of 
support for funding under this program.

3.6.5. Monitor and support initiatives to expand and improve 
transportation and freight connectivity with neighboring 
regions.

NIRPC partnered with Southeastern Wisconsin Regional 
Planning Commission, Chicago Metropolitan Agency for 

Planning and Southwestern Michigan Planning Commission 
to apply for funding from the Federal Highway 

Administration's National Economic Parternship porgram to 
examine freight routes throughout the greater region.  

Application was submitted 8/18 and Federal decision is 
pending.  As MPO, NIRPC has authority to establish Critical 
Urban and Rural Freight Corridors.  NIRPC can use some of 
Indiana's eligible mileage to promote the Region's roads to 

receive funding from the National Highway Freight Program.  
To date INDOT has not utilized this option for local decisions.  

The Region should pursue this funding to support freight 
needs.

3.7.1. Identify opportunities to demonstrate smart city 
technologies through pilot projects in the corridor.

Carl Lisek, South Shores Clean Cities, provided a multi-page 
summary of active projects they manage.  NIRPC NWI 2050 
Plan addresses technology and will embark on a detailed 
study of what Connected and Autonomous Vehicles mean for 
the Region.

3.7.2. Expand the concept and adoption of innovative 
technologies to improve other critical infrastructure needs in 
the region, such as energy, water/wastewater, and 
broadband/digital.

2019 Legislation was successful and will provide additional 
state funding for the Revolving Loan Fund for 
water/wastewater projects.  Additional pending legislation 
addresses broadband.

3.8.1. Assess the findings of the study and determine how 
to apply the data and recommendations to extending 
broadband coverage to rural areas of the region. 

Study underway for regional status is expected to be 
complete by August 2019.

3.8.2. Pursue funding grants from the state of Indiana to 
enhance the region’s rural broadband infrastructure. 

Successful passage of 2019 legislation to address rural 
broadband infrastructure.

3.8.3. Communities in the region should consider utilizing 
the IEDC Broadband Ready Communities Development 
Center, which serves as an information resource and 
certifies local communities as broadband ready.

Facilitating expansion of partners with Northwest Indiana 
Food Council.  NWI Food Council has 4 grants underway in 
2019.  Beginning farm tool library; Farmers Market Promotion 
Program;Local food promotion program managed by IU/PU 
with a Value Chain Coordinator part time being made 
available to NWI; IUC senior Capstone Project to identify 
zoning and permitting barriers.

4.1. Expand and deepen sector partnerships focused on addressing workforce needs of specific industries.

4. TALENT: Expand the talent assets of Northwest Indiana and strengthen connections to the region’s employers.

3.9. Preserve and enhance the region’s agricultural infrastructure. 

3.8. Develop a regional broadband strategy.

-
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4.1.1. Establish a sector partnership for the information 
technology (IT) sector. CWI is developing the framework for IT sector including 

definitions of the sector, meeting individually with employers 
to specify jobs, skills, credentials required and expectations, 
comparing with existing labor market knowledge, looking at 
assets currently in place and projecting what might need to 
be incorporated in education and skills training to support 
career pathways in the industry.  There will be check-in 
points and a convening of the employers with educational 
and workforce partners at the table.

4.2.1. Build on the work of READY NWI K–12 educators in 
the region to connect employers to students at all grade 
levels in alignment with the state of Indiana’s new 
Graduation Pathways Policy.

Planning on several presentations on Graduation Pathways 
for both the LEDO's as well as employer audiences as an 
informational piece as well as call to action.  

4.2.2. Foster greater awareness of and support for the 
region’s universities and colleges. 

1) Colleges and universities are to work on the development 
of database from various disciplines which identifies the 
number of students starting and graduating in the pipeline.  
(Starting so LEDO's know the longer term potential.  
Graduating to meet immediate need.  Universities and 
Colleges could present to the LEDO's their respective 
programs which align with the current economic development 
strategy by sector and/or will feature programming with 
numerous students to add consideration for other economic 
development focus.

4.2.3. Create a coordination plan among the region’s 
colleges and universities aimed at helping students to 
achieve on-time completion and to make connections with 
regional employers.

4.3.1. Compile and maintain key regional economic data, a 
list of job postings that includes high-demand skills, 
certifications, and major employers by sector.

PNW, IUN, and CWI presenting and maintaining key data.  
CWI is developing and posting the lists of high-demand 
skills, certifications, and major employers as a starting point.

4.3.2. Distribute this information through various channels 
that will reach residents and prospective recruits.

4.4.1. When appropriate, include CWI as part of a local or 
regional site visit team. CWI offers a wealth of data and 
knowledge about regional, state, and federal workforce 

      

CWI has presented to the LEDO Council and is going to 
provide a one page information sheet to better help engage 
them in the process.

4.5.1. Build on the website to create an expanded online 
talent portal that provides relocation information about 
working and living in the region.
4.5.2. Launch new talent attraction initiatives aimed at 
former residents and alumni to support employers in talent-
recruitment efforts.
4.5.3. Create a digital ambassadors program that utilizes a 
network of “connectors” who share positive stories about 
Northwest Indiana online and through social media. 

Work is occurring to identify and recruit young leaders or 
young professionals to share the "good news" online and 
through social media.

4.6. Support the talent recruitment efforts of large regional employers.

4.5. Build on the “The Grass Is Greener on the Other Side!” initiative to develop a more comprehensive, talent-
attraction campaign.

4.4. The region’s LEDOs should utilize the Center of Workforce Innovations (CWI) to a greater degree when 
working with investment prospects. 

4.3. Build greater awareness of Northwest Indiana’s job opportunities and strong manufacturing employment 
base.

4.2. Enhance the efforts of the region’s education and training institutions to strengthen Northwest Indiana’s 
talent pipeline.
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4.6.1. Provide regional employers with promotional 
materials to more effectively promote Northwest Indiana to 
potential employees. 
4.6.2. Provide PowerPoint presentation templates 
containing pertinent regional data for employers to use for 
their recruitment events. 

4.7.1. Build on the work of the South Shore Leadership 
Center (SSLC), Michigan City NOW, Full Circle Young 
Professionals, and One Region to engage young leaders. 

Big Idea 
Expand & promote wayfinding and transportation information 
signage to find our assets from Chicago/Metra/SS station & 
at various SS stops within region.

5.1.1. The Northwest Indiana RDA should consider 
requiring communities that receive funding for transit 
development districts along the rail lines to conduct formal 
planning to prepare for TOD.

RDA has been meeting and 2019 Calendar is set.

5.1.2. The Northwest Indiana RDA and NIRPC should 
provide some technical guidance to communities for TOD 
planning.

RDA is in progress

5.1.3. The region should pursue competitive funding grants 
from the Federal Transit Administration to help pay for TOD 
planning. 

Grant not currently available

5.1.4. Explore TOD opportunities in rural areas of the 
i

Utilize abandon rail lines for walking & bike paths.  Stephen 
E t id  i  ki   thi  j t i  S th  ti

5.2.1. Encourage communities to adopt land-use policies 
that promote high-density uses and foster high-quality 
development.

Work with Infrastructure Group on teir Land banks big idea

5.2.2. Continue to assess the local regulations to ensure 
they are supportive of desired developments.
5.2.3. Utilize specialized toolsets, such as tax increment 
financing (TIF) districts, overlay districts, and other 
mechanisms, to encourage desired development in 
targeted areas.
5.2.4. Participate in public-private partnerships that 
facilitate significant infrastructure improvements and quality 
development projects.
5.2.5. Encourage the expansion or relocation of businesses 
in targeted development areas to stimulate commercial 
activity.
5.2.6. Identify anchor projects that can bring in the type of 
traffic and uses needed to catalyze development.
5.2.7. Work with developers and entrepreneurs to develop 

 ki   i  h  i

5.3.1. Promote the development of more multifamily 
housing in the region, especially around TOD nodes. 
5.3.2. The four southern counties in the region should 

l  t i  t  t bli h  lti t  h i  
Stephen Eastridge is gathering this information

5. PLACEMAKING: Create the amenities and places that enhance Northwest Indiana’s appeal to diverse groups of 
people.

4.7. Establish a region-wide young professionals (YP)/civic leadership program connecting existing leaders and 
providing a regional perspective with a focus on economic development.

5.1. Maximize the transit-oriented development (TOD) potential associated with the South Shore Line Double 
Track NWI and West Lake Corridor rail projects.

5.2. Support the development of vibrant downtowns and distinct neighborhoods and districts.

5.3. Ensure the region encourages and promotes the development of diverse and affordable housing options. 

5.4. Support the ongoing initiative to establish a healthcare residency program in Northwest Indiana. 
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5.5.1. Work with the region’s agricultural sector and existing 
farmers’ markets to establish a collaborative effort to 
promote the ongoing success and growth of locally grown 
agriculture products.

NWI Food Council hosted 3rd Annual FED Expo on Feb 22 
at County Line Orchard. Raeann to reach out to get Food 
Council representative in Ignite Group

5.5.2. Identify gaps in the region’s farmers’ markets that 
can be filled by the establishment of new, larger, or more 
permanent farmers’ markets. 

The Legacy Foundation received a $224,000 grant to help 
local farmers market their product & become SNAP 
eligible. Working the Purdue extension and NWI Food 
Council they are targeting Gary & East Chicago to deliver 
fresh locally farm grown food via van that will be 
purchases through grant. 

5.5.3. Utilize farmers’ markets as tools to promote 
placemaking to retain people in and attract people to the 
region.

5.6.1. Local and regional planning and transportation 
organizations should meet regularly and consult with 

i  d l t ffi i l  d ith th  t  

The Placemaking Group has attended a Opportunity Zone 
Workshop.  They will be meeting with David Doing of 
Chi  f Chi  N i hb h d I iti ti  t  di  h  

5.7.1. Develop a regional quality-of-place asset map 
(online) that identities the large array of amenities available 
to residents and visitors to the region. 

Research regional wide map program - Stephen has 
examples of an interactive map - Contact David Ternell at 
Ball State
Met with Calumet Collaborative & Lakota Group on to 
branding & signage to promote Calumet Region
In process
Complete
Stalled

5.6. Incorporate the site location needs of target industries into local and regional planning and placemaking 
strategies.

5.7. Continue regional and local efforts to expand cultural, arts, entertainment, and recreational infrastructure and 
amenities.

5.7. Continue regional and local efforts to expand 
cultural, arts, entertainment, and recreational 

5.5. Create a regional approach to developing and promoting the farm-to-fork sector in the region.
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